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TThe Need fior New: Facilities:
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Impetus behind the
Cost-Sharing Program
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Legal Authority for the
Cost-Shanrng Program

(e) CAPITAL SECURITY COST SHARING.—
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TThe Cest-Sharing
Law in English
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Concept: 21st
Century NECs
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CSCS Program
Principles
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Calculating the CSCS Charges
Componenits ofi the Charges

Ccurrent Authorized Positions Charge

NEC Projected Stailif Charge

ICASS Pass-through Charge

Rent Credit




Calculating the CSCS Charges
Current Overseas Positions Charge
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Calculating the CSCS Charges
Types of Overseas Positions
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FY10 Overseas Positions By Agency
(FYOS8 current, chargeable positions,
used to calculate FY10 charges)




Calculating the CSCS Charges
Deriving Per Capita Charges from NEC Costs

FY11 - 13
Construction $ generated by FYO8 # of per capita

needed cost by type* this type Positions charge

3.8% - PO HiPe 1) 243 215,031
X 33.2% - CAA $465 m - D 842\ p= 49,781
56.2% - Non-CAA $787 m 40,675 19,344
6.8% - Non-Office $96 m 27,732 3,450

$1.4 billion

$ 1.4 billion
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Calculating the CSCS Charges
NEC Projected Staff Growith Charge

5*

President’s Budget: Contract Design &
Congressional appropriations award construction phase;
15 to 28 months

2005, GAG repoertedithat NECTstalliing \Wasi et Belng
projected in a disciplined, realistic manner. In response,
State adepted nevw procedures or prejecting anc HgRit=SIZing
staniing; meclvding clearance vy all agenciesi=HOs.
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wWhen NEC bludgets are develeped; aveidingWirengEsized
NECs.

s methed off calculatingl charge applies teran NEC
beginning the first fiscal year after the construction budget is

developed and endsiwhen the NEC opens.




NEC Staff Growth Charge

Capital Security Cost-Sharing Program
FY10 Statement of Charges

of: Jul 28, 2008
:partment, Excluding ICASS

Current Positions and Charges

Abidjan

&Abu Dhalbi
Abuja

Accra -

Addis Ababa - EEl - - - 731,616

Alexandria

Algiers

Amman

Ankara

Antananarivo
Ashgabat

Asmara

Azuncion
Athens

OBO budgets will only build space for the positions an agency projects
In the approved Space Requirements Plan (SRP), even if its staffing
plans change.

During the construction period, CSCS charges for those projected
positions, or actual positions, whichever is larger.

After the NEC opens, charges are again based on actual positions.
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Calculating the CSCS Charges
ICASS, Pass-Through Charge
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The ICASS Council has decided to treat its CSCS charges as an
OVEerhead Cost te l9e passed threugh teragenCIES on the 1vasis el thell:

total use of ICASS services.




FYO8 ICASS % OF TOTAL
SERVICE ICASS SERVICE FY10 ICASS CSCS
CHARGES ($000) USED CHARGES ($000)




EY0O CSCS Charges By Agency.

Position Charges Rent Credit




EY10 CSCS Charges By Agency.
(President’s Budget)

Position Charges ICASS Rent Credit




Five Year CSCS Phase-1n

CICS zlpje] gif]ar filels o NEC egrisicte o))
2zl zZigglatelis o 2109

FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 and on
(0%) (20%%) (40%) (60%) (80%) (100%%)

i: (3) DOS CcSCS 120,000" 160,156 393,616 674,156 092,0/6:; 920,000,

(4) Others’ CSCS 0 86,916 199,905 361,889 361,656 480,000

(3+4) Total CSCS 120,000 249,102 593,521 1,036,045 1,053,734 1,400,000

Alter plasesing, State Departmeni sl pPaysH o)
aleUl 66%) oif the'NEC construction.




Calculating the CSCS Charges
Rent Credit
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State;, ICASS, and the agencles: have generated data Gnreach
d0ERCY S cUrEnt rent: Iiese amoeuntsiare credited aganist
each agency’'s CSCS charges.




Procedures for Determining
Eachi Agency’'s Charges
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Challenge Preocedlires:
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Contacts for the CSCS Program

Department of State

Amie Conteh, CSCS Program Lead
Strategic Planning Division, OBO/PRE/SPD/LRB
(703) 516-1980 ContehAL@state.gov

Neva Shabazz, Back-up for Program
Strategic Planning Division, OBO/RE/SPD/LRB
(703) 874-4789  ShabazzN@state.gov

Stefan Lupp, Branch Chief
Strategic Planning Division, OBO/PRE/SPD/LRB
(703) 875-5766 LuppJS@state.gov

Alex Kurien, Division Director
Strategic Planning Division, OBO/PRE/SPD
(703) 875-6976 KurienAJ@state.gov

Office of Management & Budget
Anne Toomey, Program Examiner
State-USIA Branch
International Affairs Division
(202) 395-4535 AToomey@omb.eop.gov

CSCS Web Site: www.state.gov/obo/c11275.htm




